o TEXAS J

Regional Advisory Council

Standard Operating Procedure

SOP Title: Committees
SOP NUMBER: JRAC 1006
SOP EFFECTIVE DATE: 2/12

SOP REVIEWED: 2/12

SOP REVISED: 2/12, 9/16

OPERATING PROCEDURE:
STANDING COMMITTEES

Section 1: The Executive Board will establish the following standing committees:

1.1. Pre-hospital/AirMedical

1.2. Trauma/Injury Prevention

1.3. Acute Care/Education

1.4. Healthcare Coalition Committee

1.5. Ad Hoc committees to be assigned by Chair

1.6 Meetings

1.6.1

1.6.2

1.6.3

1.6.4

1.6.5

Each committee shall nominate a Chair for approval by the Executive Board. If the
nominee is unwilling to serve as Chair the Executive Board Chair will appoint the
Committee Chair.

The Standing Committees Chair must be a member of the General Membership.

The meetings of the standing committees are open to all members of the RAC and shall
be held in a place suitable for conducting the business of the committee.

Only the members of the standing committees are allowed to vote.

The Chairs of each of these committees are responsible for the minutes of the meetings.
1.6.5.1 The Secretary and Executive Director of the RAC must be provided a copy of the
minutes to retain as permanent records after any revisions that may be needed.
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1.6.6

1.6.7

1.6.8

1.6.9

1.6.10

1.6.11

1.6.12

All committees meets monthly. The committees may choose to meet more often if
actively working on a project.

Requests and suggestions are made during the committee meetings and, if they have
merit, are brought before the regular General Membership meetings.

Complaints are handled during the committee meetings and attempts to resolve them
are made in the committee. If a satisfactory decision by all parties cannot be achieved,
the matter is brought before the Executive Board Committee to resolve the issue.

A quorum for conducting the business of each standing committee, General
Membership, and Executive Board Committee shall not be less than 50% plus 1 of the
members of that committee.

Meetings may be conducted by conference call.
Attendance and meeting requirements are in the Texas ] RAC Meeting SOP

The Committee Chair will submit draft minutes, attendance and all other information to
the TXJRAC Webmaster for inclusion on the webpage no later than 14 days after the
meeting. Approved minutes will be posted within 5 days.

Section 2: Composition of the standing committees:

2.0

2.1

Committees are made up of the general members
2.0.1 All members will serve on at least 2 committees.
2.0.1.1 Members may pick one committee in addition to the HPP Healthcare
Coalition which is mandatory.
2.0.2 All committee members will attend 75% of the meetings of the committees

Pre-Hospital/Air Medical
2.1.1 The purpose of the Pre-Hospital/Air Medical committee is to provide oversight
of Pre-Hospital care and Air Medical Transport.
2.1.2 Yearly this committee will view the regional protocols and other task assigned
by the Chair.
2.1.3 Establish, collect and report on Pl relevant to Pre-hospital/Air Medical care.
2.1.3.1 Pl indicators will be established annually and approved by the
Committee.
2.1.3.2 Pl reports will be submitted to the Committee according to the
guidelines/timeframes established.
2.1.3.3 Reports will be submitted in a format agreed upon by the Committee
and submitted to the General Membership for approval.
2.1.4 Complaints/concerns for Pre-hospital/Air Medical Pl are submitted on a PI
concern form to the Chair of the Pre-hospital/Air Medical committee.

PO Box 7964 e« Midland, Texas 79707 ¢ www.texasjrac.org



2.2

23

2.1.5 Pl concerns will be reviewed at the quarterly Pre-hospital/Air Medical PI
meeting for input, recommendations and action to be taken.

2.1.6 The committee will review the Pre-hospital/Air Medical Pl data to make
recommendations for Injury Prevention and Education, to the Acute
Care/Education Committee and the Trauma/Injury Prevention Committees.

Trauma/Injury Prevention
2.2.1 The purpose of the Trauma/Injury Prevention committee is work on Trauma
related topics of the TXJRAC and to do Trauma PI for TXJRAC.
2.2.2 Assist entities seeking Trauma Designation.
2.2.3 Establish, collect and report on Pl relevant to Trauma care.
2.2.3.1 Plindicators will be established annually and approved by the
Committee.
2.2.3.2 Pl reports will be submitted to the Committee according to the
guidelines/timeframes established.
2.2.3.3 Reports will be submitted in a format agreed upon by the Committee
and submitted to the General Membership for approval.
2.2.4 Complaints/concerns for Trauma Pl are submitted on a Pl concern form to the
Chair of the Trauma committee.
2.2.5 Pl concerns will be reviewed at the quarterly Pl meeting for input,
recommendations and action to be taken.
2.2.6 The committee will review the Pl data to make recommendations for Injury
Prevention, and to the Acute Care/Education Committee for education.

Acute Care/Education
2.3.1 The purpose of the Acute Care/Education Committee is to handle topics related
to Stroke, Cardiac and other issues related to the acute care areas of hospitals in
TXJRAC.
2.3.2 Assist entities to accomplish designation of their facility related to Stroke or
Cardiac Care.
2.3.3 Establish, collect and report on Pl relevant to acute care.
2.3.3.1 Pl indicators will be established annually and approved by the
Committee.
2.3.3.2 Pl reports will be submitted to the Committee according to the
guidelines/timeframes established.
2.3.3.3 Reports will be submitted in a format agreed upon by the Committee
and submitted to the General Membership for approval.
2.3.4 Complaints/concerns for Acute Care Pl are submitted on a Pl concern form to
the Chair of the Acute Care committee.
2.3.5 Pl concerns will be reviewed at the quarterly Pl meeting for input,
recommendations and action to be taken.
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2.3.6 The committee will review the Pl data to make recommendations for Injury
Prevention, and to the Acute Care/Education Committee for education.

24 Emergency Preparedness / Healthcare Coalition Committee-

2.4.1 All members of the TXJIRAC membership will be expected to attend the
Healthcare Coalition Meeting.
2.4.1.1 Members of the Healthcare Coalition do NOT have to be members of
the TXJRAC, but it is highly encouraged.

2.4.2 All requirements defined by the HPP Documentation will be met by the
members of the Healthcare Coalition. Including but not limited to:
2.4.2.1 HVA
2.4.2.2 Inventories
2.4.2.3 Documentation
2.4.2.4 Attendance
2.4.2.5 EMSystem use including but not limited to:

24.25.1 Daily updates

2.4.2.5.2 Response to state required bed count/equipment
surveys

24.253 Maintain a less than 5% delinquency rate

25 Ad Hoc Committees:
2.5.1 Ad Hoc committees may be formed at the discretion of the Chair or General
Membership to work on projects for TXJRAC.

Section 3: Requirements for Committee Chair:

3.0 Committee Chairs will be recruited by committee members and submitted to the
Executive Board for approval.

3.1 There are no term limits for Committee Chairs. A Chair may serve so long as they are
willing or until they are removed.

3.2 Committee Chairs may be removed by the Executive Board Committee is accordance
with and defined by the process in the TXJRAC By-Laws.

33 Chairs are responsible for the completion of an annual Needs Assessment in their
Committee.
34 With input from the Committee, Chairs are responsible for the completion of an annual

budget to be submitted to the Executive Board Committee.

3.5 Chairs are responsible for the completion and submission of minutes as defined above.
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3.6

3.7

3.8

Chairs are responsible for the completion and distribution of minutes and agendas to
their committee members prior to the committee meetings and to the TXJRAC Secretary
and RAC Office as described above.

Chairs are expected to deliver meaningful information and education to their committee
members as well as the timely completion of other tasks/requirements as described
above.

Chairs are expected to have the timely completion and submission all Pl as defined
above.
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