POLICY MEMORANDUM
	POLICY SUBJECT:
	AIRWAY MANAGEMENT –     SURGICAL CRICOTHYROIDOTOMY 

	POLICY NUMBER:
	NSG-104

	JCAHO FUNCTION AREA:
	CARE OF THE PATIENT

	POLICY EFFECTIVE DATE:
	7/96

	POLICY REVIEWED:
	6/98; 5/99; 8/01; 2/04; 7/06

	POLICY REVISED:
	6/98; 5/99; 8/01; 2/04; 7/06

	POLICY STATEMENT:
	

	To provide guidelines for the care of the patient who is in need of a surgical airway due to extensive trauma, laryngeal fracture, or unmanageable upper airway obstruction.



	PROCEDURE:

1. Observe and utilize Standard Precautions.  All protective equipment will be used when caring for trauma patients.

2. Perform a primary assessment.  Initiate interventions for all life threatening conditions.  See Multiple Trauma Protocols.

3. Notify Respiratory Therapy and obtain baseline arterial blood gases.

4. Prep entire throat area with betadine .  

5. Explain the procedure to the patient and use local anesthesia if the patient is conscious.

6. Stabilize the thyroid cartilage with the left hand and maintain stabilization until the trachea is intubated.

7. Transverse skin incision is to be made over the cricothyroid membrane and then through the membrane.

8. Using the scalpel handle, hemostat, or tracheal spreader, open the airway.

9. Insert an appropriately sized cuffed endotracheal tube or tracheostomy tube into the incision directing the tube distally into the trachea.

10. Inflate the cuff and ventilate the patient.

11. Assess the patients lung expansion and auscultate breath sounds bilaterally.

12. Secure the endotracheal or tracheostomy tube.
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13. Control any bleeding as indicated.

14. Obtain a chest x-ray.

15. Reassess the patient’s respiratory status frequently and notify the physician immediately of any changes in the patient’s respiratory status, level of consciousness or drop in oxygen saturation levels.

16. Document on the Trauma Flow Sheet assessments, vital signs, procedures, and changes in the patient’s condition.

17. Coordinate transfer to a higher level facility if the patient’s condition warrants.



	END OF POLICY
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