Trauma System Plan

Protocol Title:
RAC REGIONAL PERFORMANCE IMPROVEMENT CONFIDENTIALITY

Protocol Number:
108

Protocol Reviewed:
7/06, 6/08

Protocol Revised:
6/08

Protocol Purpose:
To define the conditions and specifications under which the Texas J RAC reviews, trends, and reports Performance Improvement Information.

________________________________________________________________________

PROCEDURE:

1. In compliance with Department of State Health Services (DSHS) requirements, Texas J RAC will obtain information regarding the care of the trauma/acute care patients in Trauma Service Area J. Texas J RAC will not gather the information for, nor will it participate in any internal disciplinary action for any individual entity or provider.

2. The information gathered will be used solely for the purpose of Performance Improvement activities. Any information submitted to the Texas J RAC for review MUST be blinded, with all specific identifiers removed, prior to submission by the participating entity. 

3. The data elements gathered will be based on frequent and/or common issues across the Texas J RAC. The data elements will not require the obtaining of data outside the direct purview of trauma systems or the care of trauma/acute care patients. The exact nature of the information to be gathered over the reporting period will be driven by the information gathered from the previous reporting periods. The required data and tools used for the data collection may be amended over the course of time in order to obtain details sufficiently specific to allow for trend analysis. 

4. It is the intent of the PI Program to review the data for trends and to report back to the Participants the identified issues. 

5. It is the expectation of the Texas J RAC that “Sentinel Events” (as defined by the Joint Commission on Accreditation of Hospitals Organization) will be addressed by the individual entities.

6. The Performance Improvement Committee can be attended by any participant. However, any participant on the Committee or on any subcommittee thereof will be expected to read and sign the Confidentiality/Nondisclosure Release Agreement (see attached). All members of the Texas J RAC Executive Board, whether elected or appointed, will be expected to sign the Confidentiality/Nondisclosure Release Agreement as a condition of serving on the Executive Board. The Agreement must be reviewed and renewed annually during the first Board of Director’s/General Participants meeting of the year. New members will be expected to sign the Agreement when they attend their first meeting.

7. Any and all specific information learned, either directly or indirectly, as a result of participation on the Committee or the Executive Board will be regarded as completely confidential. The information may not be repeated, reprinted or in any other way shared with other members of the Texas J RAC, employees or staff of any specific entity or any other person(s). Only the trended and blinded information released in the Committee Reports of the Board of Director’s/General Participants meetings may be shared.

8. Any member of the Committee or Executive Committee that is proven to have breeched the Confidentiality/Nondisclosure Agreement, will be immediately removed from the PI and/or Executive Committees.  Participants removed from the PI and/or Executive Committees may attend Board of Director’s/General Participant meetings but they may not vote, nor may they continue to attend the PI and/or Executive Committee meetings. Lastly, they may not serve in the capacity of an officer of the Texas J RAC, whether elected or appointed.

9. It will be the role of the Texas J RAC to attempt to address issues within the region when necessary by using alternative dispute resolution methods such as facilitation and grievance resolution. The referral of issues to DSHS will be the route of last resort. 

TEXAS AREA J

REGIONAL ADVISORY COUNCIL

STATEMENT OF NON-DISCLOSURE

As a participating member of the TSA-J RAC Performance Improvement Committee, I agree to abide by the following principles:

1.
To be an active participant of this committee.

2.
To maintain confidentiality in all aspects of discussions during committee meetings.  Specifically, I will not discuss any aspects of individual patient care or system-related problems with any individual who is not a member of this committee.

________________________________________

Print Name

________________________________________

Signature

________________________________________

Date

End of Protocol

