Trauma System Plan

Protocol Title:

MEETING ROTATION/SCHEDULING
Protocol Number:
107

Protocol Reviewed:
 5/07, 6/08

Protocol Revised:
5/07, 6/08

Protocol Purpose:
To define the conditions and specifications under which the Texas J RAC will rotate the Board of Directors Meetings.

________________________________________________________________________


1.
In order to afford as many RAC participants as is possible an opportunity

to attend the Board of Directors Meetings, the Texas J RAC holds each of the quarterly meeting in different locations throughout the Trauma Service Area.


2.
Meeting locations are decided at the September meeting from volunteered locations.  Schedules will be available at the December Board



Of Directors Meeting and will be posted on the Texas J RAC website.


3.
The meeting site will be decided upon by the hosting entity.  The hosting entity is responsible for notifying the RAC Office of the site at least a month in advance.  If necessary, the hosting entity will forward driving directions and/or map to the RAC Office for dissemination to the RAC members.


4.
The monthly Committee meetings will be held in a central location in relation to the RAC office and will be made available by conference call.


5.
Changes to the locations of meetings will be distributed to the RAC membership via e-mail and will be posted on the website as soon as possible prior to the meetings.

End of Protocol

