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PI PLAN


TEXAS “J” REGIONAL ADVISORY COUNCIL

System Performance Improvement Goals


Long Term:

Systematically monitor and evaluate trauma / acute patient care from a system perspective. 
PI Committee will review all aspects of the trauma and acute care system, including                         access, dispatch, pre-hospital management, transport, hospital access, hospital              management, transfers, access to rehabilitation, continuing education opportunities, prevention initiatives, and disaster response.           


Utilize data to determine several parameters to improve the quality and availability of care 

in the region.  

            a.    Injury patterns and distribution – types and locations of trauma injury

            b.    Morbidity and mortality – severity of injuries

            c.    Availability of services – timeliness and access to care

            d.   Quality of services – review of patient outcomes as related to care received.
Identify system wide and provider specific technological, communication, and educational

needs, and opportunities for improvement in trauma / acute patient care or system processes.

Provide appropriate feedback / education in opportunities for improvement to the PI

participants.

Short Term:       
Meet monthly or as needed to conduct PI Sub-committee activities.  
Review Texas EMS/Trauma System PI:  State, Regional, and Local Plan.  Adapt the Texas J RAC System PI Processes to be in compliance with the State Plan.
Conduct yearly review and revision of the PI Plan and forms.


Scheduled for FY 2011:  1st Quarter, September 16, 2011
Educate the participants on: 


revisions of PI Plan

             revisions of PI forms    


proper way to complete the forms.


Scheduled for FY 2012 1st Quarter, September 20, 2011
Physician Advisors to meet to conduct case review.  
Develop in coordination with the Acute Care Committee:
Stroke PI components
STEMI PI components

Review and trend the Texas DPS Fatality Reports


Review and trend the Pediatric Fatality cases.

 Child Fatality Review Team meets monthly to bimonthly.
 


Increase public awareness through education of the trends affecting the public safety.



Dangerous intersections and highways


Increased MCCs with increased head trauma from lack of wearing helmets 



Increased oil field injuries



Increased injuries in children

Child Passenger Safety Program

Abuse prevention

Burn prevention

Playground safety.




Fall Prevention 

Coordinate with Education & Injury Prevention Committee the agenda for Trauma/Stroke 

 
/STEMI Awareness Days in the Region 

Develop an Injury Prevention Activity Report Form - Scheduled:  FY 2012 1st Quarter
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