ARTICLE I
NAME OF ORGANIZATION
This Organization shall be known as the TEXAS “J” REGIONAL ADVISORY 

COUNCIL or the TEXAS “J” RAC.  The Texas “J” Regional Advisory Council

represents Trauma Service Area “J” of the State of Texas.

ARTICLE II

SERVICE AREA

The following counties have been designated by the State of Texas or approved upon petition to the Regional Advisory Council with subsequent approval by the State of Texas, to be included in the Texas “J” Regional Advisory Council:

ANDREWS






MIDLAND

BREWSTER






PECOS

CRANE






PRESIDIO

ECTOR






REEVES

GLASSCOCK





TERRELL

HOWARD






UPTON

JEFF DAV IS





WARD

LOVING






WINKLER

MARTIN

ARTICLE III

ROLE OF ORGANIZATION

The Texas “J” Regional Advisory Council is an organization chartered by the Department of State Health Services to develop, implement and monitor a regional emergency service or trauma system plan in Trauma Service Area “J”.

ARTICLE IV

PURPOSE OF ORGANIZATION

4.1
To develop and implement a trauma system plan for Trauma Service Area “J”.

4.2
To assist Texas “J” Regional Advisory Council member organizations in attaining the level of trauma care of designation that they are capable of providing.

4.3 
To provide a forum to resolve conflicts between participants regarding trauma care issues, and encourage activities designed to organizations.

4.4 
To increase public awareness of trauma prevention through organized trauma prevention programs.

4.5 
To increase public awareness of methods to access the trauma system.

4.6 
To enhance the communication between Pre-hospital care providers and hospitals in order to facilitate the transport of patients to the most appropriate trauma facility utilizing the most efficient mode of transportation.

4.7
To establish methods for the most expedient inter-facility transfer from lower to higher levels of designated trauma care, and from acute care to rehabilitation facilities.

4.8 
To promote the highest quality of trauma care possible by providing and facilitating education and certification programs.

4.9
To support a comprehensive and standardized method of monitoring trauma care through continuous Performance Improvement activities.

4.10
To improve the funding available to trauma care providers within our Trauma Service Area.

ARTICLE V

PARTICIPANT AND BOARD OF DIRECTORS MEMBERSHIP

5.1 
The Texas “J” Regional Advisory Council shall maintain a membership organization known as Participants.

5.2
The Participants shall be open to any person or organization in Trauma Service Area “J” that is interested in trauma care issues.

5.3
The voting membership of the Board of Directors shall be limited to the following individuals from Trauma Service Area “J”:


A. One designated representative from each member hospital.


B. One designated representative from each licensed Emergency 


    Medical Service organization.

5.4 
The Participants shall conduct public meetings on a quarterly basis.

5.5
The Participants’ meetings shall be limited to the business on the agenda.  Items for the agenda should be received by the Secretary of the Executive Committee/Coordinator no later than 7 days prior to the scheduled meeting.

5.6 
Voting by proxy is prohibited. 
ARTICLE VI

GENERAL ASSEMBLY STRUCTURE AND MEMBERSHIP

6.1
The Texas “J” Regional Advisory Council shall maintain a governing body known as the Executive Committee.

6.2
The Executive Committee shall consist of the following positions:


A. Chair


B. Chair-Elect


C. Secretary


D. Treasurer


E. Physician Advisors (two)


F. EMS Member at Large


G. Chairs of Standing Committees (three).

6.3
The officers of the Executive Committee shall be elected from the


Board of Directors on a bi-annual basis.  Officers shall serve for a two-year term of office.

6.4 
The Executive Committee shall meet on a monthly basis.

6.5 
The Executive Committee shall appoint the Chairs of the standing committees bi-annually and shall assign the duties and responsibilities of each position.  The Chair of a committee shall serve for a two-year term of office.  The standing committees are:


A. Pre-hospital


B. Trauma Coordinators/Performance Improvement


C. Trauma Awareness and Public Relations.
6.6
The Executive Committee may appoint ad hoc committees or special task forces as the need arises.

6.7 
The Executive Committee shall be empowered to conduct any business that may be necessary to accomplish the purposes of the Regional Advisory Council, including authorizing the Chair to enter into contracts and agreements.

6.8 
The Executive Committee meetings shall be limited to the business on the agenda.  Items for the agenda should be received by the Coordinator no later than 7 days prior to the scheduled meeting.

          6.9
Proxy Voting is prohibited.
ARTICLE VII

DUTIES OF THE OFFICERS

          7.1
The Chair shall perform the following tasks:

A. 
Preside at all meetings of the Participants, Board of Directors and the Executive Committee.

B. 
Make interim appointments as needed with the advice and consent of the Executive Committee.

C. 
Sign all contracts with the advice and consent of the Executive Committee.

D. 
Call special meetings when deemed necessary.

E. 
Perform all duties incident to the Office of the Chair.


7.2
The Chair-Elect shall perform the following tasks:



A. 
Perform all duties of the Chair in his/her absence.

B.
Have all the powers and be subject to all the restrictions of the Chair when serving in his/her absence.

C.
Perform all duties as assigned by the Chair.

D.
Serve as the Chair immediately following his/her term as Chair-Elect.


7.3 
The secretary shall perform the following tasks:



A. 
Verify the attendance.



B.
Determine if a quorum is present.

C. 
Record and transcribe the minutes of all proceedings of the Participants, Board of Directors and the Executive Committee.

D.
Sign all contracts for the organization with the Chair and/or Chair-Elect..

E.
Verify a listing of all members of the Participants, Board of Directors and the Executive Committee.

F.
Receive, maintain and verify all ballots in all elections.

G. 
Perform all duties incident to the Office of the Secretary.


7.5.
The Treasurer shall perform the following tasks:



A. 
Administer the finances of the Texas “J” Regional Advisory

Council with the advice and consent of the Executive Committee.

B.
 Provide monthly financial reports to the Executive Committee.

C. 
Provide quarterly financial reports to the General Participants.

D.
Verify all funding requests and invoices and provide them upon request to the Executive Committee.

E.
Perform all duties incident with the Office of the Treasurer.

7.6
The Chairs of the Standing Committees shall have the following duties:


A.
 Develop goals for the committee.


B.
 Assign committee responsibilities.

C.
Verify attendance record sand minutes of each committee meeting.

D.
Identify resource people specific to committee goals.

ARTICLE VIII

FINANCES


8.1 
All financial expenditures over $500 shall require the approval of 

a majority of the Executive Committee.

ARTICLE IX

QUORUM AND PROCEDURE REQUIREMENTS

9.1
Decisions made in the Participants/Board of Directors meeting shall be binding upon a simple majority vote of the eligible voting membership present.


9.2
The quorum required to proceed with a meeting of the Executive



Committee shall be 50% or at least four members.


9.3
All parliamentary procedures incident to official meetings of the 

Participants/Board of Directors, the Executive Committee and the Standing Committees shall be governed by the rules set out in the most recent edition of Robert’s Rules of Order.

ARTICLE X

AMMENDMENTS

          10.1
These articles may be altered, amended or repealed and the new



articles may be adopted in the following manner:

A.
A proposed amendment may be initiated by any member of the Executive Committee or any voting member of the Participants/Board of Directors.

B. 
A proposed amendment shall be made in writing to the Chair and reviewed by the Executive Committee.

C.
A proposed amendment shall be submitted to the Chair of


the Executive Committee at least 10 days prior to the next


scheduled meeting.

D.
A proposed amendment shall be forwarded to the voting Directors upon a simple majority vote of the Executive Committee.

E.
A proposed amendment shall be adopted upon a simple majority vote of the eligible voting membership present at the Participants/Board of Directors.
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