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PI PLAN


TEXAS “J” REGIONAL ADVISORY COUNCIL

System Performance Improvement Goals


Long Term:

Systematically monitor and evaluate trauma patient care from a trauma system perspective. 



PI Committee will review all aspects of the trauma system, including access,   

                       dispatch, pre-hospital management, transport, hospital access, hospital 

                       management, transfers, access to rehabilitation, continuing education 

                       opportunities, prevention initiatives, and disaster response.

Utilize data to determine several parameters to improve the quality and availability of care 

in the region.  

           a.    Injury patterns and distribution – types and locations of trauma injury

           b.    Morbidity and mortality – severity of injuries

           c.    Availability of services – timeliness and access to care

           d.   Quality of services – review of patient outcomes as related to care received.

Identify system wide and provider specific technological, communication, and educational

needs, and opportunities for improvement in trauma patient care or system processes.

Provide appropriate feedback / education in opportunities for improvement to the PI

participants.

Short Term:       

Meet monthly to conduct PI Sub-committee activities.  


Scheduled:  1st Thursday of each month @ 10:00AM @ Medical Center Hospital

Conduct yearly review and revision of the PI Plan and forms.


Completed:  9/7/06 for FY 2007.

Develop PI forms for:   


identifying and tracking occurrences for issues / problems




Completed:  9/7/06 – Trauma System Performance Improvement Occurrence /                

 


Problem                                        

 
physician case review.



Completed:  9/7/06 - Physician Advisory Committee Case Review                                        

Educate the participants on:                                                                                                 purpose of each form    



Scheduled for 9/19/06 – completed.

            proper way to complete the forms.



Scheduled for 9/19/06 – completed. 

Meet quarterly to conduct case review by the Physician Advisors. 



First meeting scheduled for 10/05/06. 

9/20/06

